| daho State Historical Society
Fi nanci al Services
Quarterly Report
Oct ober - Decenber 2003
Overvi ew:

Ongoi ng - Continue database of projected expenditures as
purchase request fornms are received. Process expenditure
vouchers, receipt transactions and mintain control of

appropriation and cash bal ances. Prepare managenent
reports for review by admnistrators, Director and
Trust ees. Process payroll and personnel transactions.
Facilitate personnel proceedings and nmintain records.
Mai nt ai n publications inventory. Bill for agency services
and sal es.

In addition to our routine nonthly activities the fiscal office:
Oct ober:

1. Jeanne and | met with Lisa Robbins, (Financial Manager
at IDOC)in October to identify procedures and
structures which mght work to process our grant
records through STARS to resolve one of the auditor’s
findi ngs. Since Lisa held my position at the
Hi storical Society before transferring to | DOC we felt
she knew about our agency enough to give us sone good
poi nters. We discovered some very interesting
di fferences between our two agencies which appear to
make restructuring our systemto record grant records

t hrough STARS a consi derable challenge. | have made
a full report to Steve Guerber on our current
progress.

2. Communi cated with Connie Stearns at SCO regarding
transactions she prepared and submtted to resolve
STARS grant bal ances.

3. Resubm tted revi sed budget package to Jeff Shinn, (now
at State Board of Educati on.

Novenber :

1. Meeting with Steve and Randy Tilley, DFM concerning
2005 budget package.

2. Ot her agencies have weighed in through the Idaho
Fiscal Officers Association on the on-line vs paper
copies of SCO reports. No word yet on final
determ nati on.

3. More reconciling of grant vs financial records through

St ars.



Decenber:

1. Supplied Ann Swanson with SHPO FYO3 financial records
for year end report.

2. Conput ed SHPO FY04 estimated sal ary requirenents and
review SHPO FYO3 actual m scellaneous, contractor
travel etc. charges to SHPO grant for FY04 pl anni ng.

3. More reconciling STARS financial vs Grant records.

Ot her Topic(s)Of Possible Interest:

| hope the “Fi nanci al Reporting Presentation” on the agenda
for the quarterly neeting January 30, 2004 will be beneficial to
all the trustees. As we go through the presentation, please
focus on the concern | have about the financial resources to
revive . Y.

Particular attention should be given to our |ack of

dedi cated cash dollars available for publications. At the
begi nni ng of the fiscal year the cash resources for publications
was $(54,123.59). This deficit was the result of past

dependance on the flawed optimsm for a major increase in
menber shi ps and publications receipts to cover Tech & Adm n
Support (Qutreach and Devel opnent), and Tinme-Line, Mountain
Light and I. Y. production costs, (supplies and materials not
i ncluding salaries), and an over production of I. Y. issues.

Recei pts t hrough Decenber for Menbershi ps & Publicati ons was
$5,945. 79, expenses through Decenber were $4,792.13. January
collections so far are estimted at $800.00 and we received an
i nvoice in January for approxinmtely $1, 300.

As you can see, the nmenbership noney received just barely
covers the cost of producing just the Mountain Light thus far in
the fiscal year. O her resources are needed and costs m nim zed
to revive |. Y.



Proj ects Underway:

1.

Noo A~ W DN

Per sonnel :

G fts and

Respond to additional budget package inquiries from
DFM & LBO.

Revi ew Equi pment di sposal records and update SCO FAS
system records.

Prepare trend anal ysis or other reports as required by
LSO.

Continue investigation of grant reporting through
STARS procedures and i npl enent training as necessary.
Prepare Fringe Benefit Cal cul ati on as of Decenber 2003
Di stribute personnel evaluation forns

Prepare indirect cost report based on FYO03.

No change in Fiscal O fice personnel

Donati ons:
No gifts or donations to the Fiscal O fice.

Prograns Presented:

Ser vi

No programs to the public presented by Financial
ces staff.

Cal endar of Events:

Number of
Subm tt ed

Not Applicabl e.

patrons or visitors:
Not Applicabl e.
by:

V. L. Huntsinger

Thank you.



